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Project Case Study

The project was a multi-disciplinary

Re-signalling project to upgrade

the Signalling System between
Ferriby and Gilberdyke.
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Location: Dates:
Ferriby to Gilberdyke

Client: Contract Value:
Linbrooke Services £ 2,300,000

(OSL)

KGJ Price Scope of Works:
As part of the Ferriby to Gilberdyke

Resignalling Scheme, KGJ Price was
contracted to undertake the civils works to
upgrade 9 x Level crossings from Manually
Controlled Barrier Crossing (MCB) to a
new Obstacle Detection System Level
Crossing (MCB-0D). Including Provision of
Critical Rail Temperature & Track
Monitoring..

Ferriby to Gilberdyke

Start August 2017
Complete November 2018

Key KGJ Price Deliverables:

* 9 x Level Crossing Upgrades
* Lineside Civils

« CRT & Track Monitoring

Core Elements & Scope:
LINESIDE CIVILS EQUIPMENT BASES:

. 21 x Barrier Bases

. 29 x RTL Base

. 182m2 Hard standings

. 185m Trough Route

. 57 x OD Equip Bases

. 535m Buried Route

HIGHWAYS & LEVEL CROSSING DECKING:

. 304m Pin Kerbs 300m2 Pedestrian
Walkways

. 307 Highways & LX Signs

. Highways road re-alignment

. Line marking & Road-studs
LEVEL CROSSING DECKING & FENCING:

. 787m2 Anti Trespass Guards

. 540m Fencing

. 30 x Barrier Cages

. 9 x Strail LX Decking Re-Furbish
PROGRAMME & DELIVERY — CORE WORKS:

. 24 Weeks Core Works

. 36,378 Hours

. 4,042 Man Shifts

Key Note:

The main core works were delivered over a 24
week period, KGJ Price delivered 3 Level
Crossings simultaneously over 8 weeks each.
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Innovation:

KGJP employed Setting Out Survey Engineers using a
New Spheron Camera Survey System which takes a full
photographic view and measures existing assets prior
to construction works followed by a second survey
post construction giving a full photographic view of all
newly installed equipment and taking measures for the

ease of completing As-Built information.

Programme:

KGJP were handed a very tight programme to complete
the crossings with only 26wks from project
commencement to commissioning. KGJP provided 3no.
Experienced Level Crossing Installation teams to ensure
the programmed dates were achieved. All 9no. Level
Crossings were commissioned over 2no. 54hr Weekend
possessions. All crossings were commissioned and

handed back on time.time handback
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Technical Quality:

All Level Crossing Civil assets followed a strict
Construction Quality Assurance Plan going through a full
Approval Process prior starting/ on completion of work
onsite. i.e. from draft to approved construction design,
full ITP process prior commencing work, Authority to
Construct  completed and signed  off  prior
commencement, ITP completion for each installed asset
and full completion sign-off by the clients Construction

CRE prior hand over to Network Rail.

Efficiencies:
KGJP identified a number of efficiencies whilst working

in short duration road closures.

Adaptability:

Due to issues with the New Signalling Technology, KGJP
were required to adapt their programme to suit new
timescales set out by the client. KGJP provided a

programme and met the new deadlines.
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